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< Evergreen

The Church Sustainable




e Daniel Adkinson (LeaderWorks)

* Phil Ashey (AAC)



Light Housekeeping

e Time, Recorded and Sent

 Links in Email

e |Invitation of ACNA



e Trends and Movements

 Five Facts and Fictions



2018 contributions: $427.71 billion by type of recipient organization

(in billions of dollars — all figures are rounded)
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Total Giving, 1978-2018

(in billions of dollars)
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Giving to religion, 1978-2018
(in billions of dollars)
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Individual giving as a percentage of disposable personal income,
1978-2018 (in current dollars)
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Total giving, 1978-2018
(in billions of dollars)
500
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Five Facts

* Your members want your church to thrive

* You now can reach more people than ever




Five Fictions

* [his too shall pass

 People care most about ‘the service’ on Sunday




Three Areas for Sustainability

 Ministry: What are the essential ways | can strengthen my church?




What's Different about Now?




What's Different?




Ministry Sustainability

Each One Every Week

Are you getting our emails?
Are there neighbors around you that need help?
May | have your prayer requests?

Virtual Office Hours

Worship

Crown.org
Explore your Email Service

Write up Pastoral Plans

Children’s Sermon?? Communications Administration Pastoral Care
Branding, Marketing Buildinas. Grounds Provision & Care

Informing Vestry, Finances

RISK Strategy (Reach, Identity, Serve, and Keep)

© THE REV, CANON DAVID H. ROSEBERRY

Plan 12+ online months



Personal Sustainability

Coaching Opportunities

Clergy Covenant Groups

Worship

“Quarantability”

Routine

Admit Grief/Sadness/Crisis

Communications Administration Pastoral Care

[.I.|.‘|1

Disconnect Self from Success | ..
MOdeI MiniSt ry : °THE.REV.CAN0NDAVIDH. ROSEBERRY



Personal Sustainability

Coaching Opportunities
Clergy Covenant Groups
“Quarantability”

Routine

Admit Grief/Sadness/Crisis

Disconnect Self from Success
Model Ministry

AMERICAN

ANGLICAN

COUNCIL
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Financial Sustainability

e Re-draft Budget ASAP - draft
* Re-task your Leaders

 Start with Expenses First

» Contracts, Mortgages, Subscriptions,
Bankers, Leases, etc.

o Salary Reductions, Furloughs, or Lay-offs

THE ESSENTIAL GUIDE
FOR THE ANGLICAN CHURCH

The Rev. Canon David Roseberry

e Then Focus on Income
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Focus on Income Sustainability

* Feather Your Savings into Operating

* Online Giving is Here

* Ask Three Ways every Sunday

laks outSidctionin Giing,
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Pastoral Letter Writing

* One page letter

* #10 Envelope

* #9 Envelope inside
» US Mail

* Interval

* Sample (Updated PDF)

Easter Letter to Invoke GenerosiM

1. Do not say,

a.

“I'd like remind you...” They know this.
“We have bills and obligations to pay...” Everyone does.
“| hate to ask you..."”. You should never hate
asking Christians to give.

“If everyone could give just x”. This has the
opposite effect that is intended.

2. Instead say:

a

b.
C.
o

This is a request that | would rather make in person.
| need your help...

Giving in a time of need is the way of the Christian faith.

We are reaching our members and
beyond with the love of God.

We are seeing a shortfall.




e Questions?

e Thanks for Attention

s



\ 4
< Evergreen

& ~

“{{ i‘w
’“\\ fiﬂ

The Church Sustainable

The Challenge of Stewardship and Generosity Today




